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CNET | NSTRUCTI ON 5000. 6

Subj: USE OF | NTEGRATED PROGRAM TEAMS (I PT) FOR CHI EF OF NAVAL
EDUCATI ON AND TRAI NI NG ( CNET) HEADQUARTERS AND THE NAVAL
EDUCATI ON AND TRAI NI NG COMVAND ( NAVEDTRACOM)

Ref : (a) Departnment of Defense Guide to IPPD, Ofice of the
Under Secretary of Defense (Acquisition and
Technol ogy) dated 05 February 1996
(b) Integrated Program Team Manual Update, Decenber 1996

Encl . (1) | PT Charter Form (CNET 5000/ 28)

1. Purpose. This instruction provides policy and gui dance for
the use of I PTs in support of CNET processes and program
activities.

2. Applicability and Scope. This instruction applies to CNET
headquarters divisions and departnents. Subordi nate conmands are
encouraged to use this instruction as a guideline for inplenent-
ing the | PT process when applicable.

3. Background

a. As discussed in reference (a), the use of Integrated
Process and Product Devel opnent (I PPD) has been mandated by the
Secretary of Defense for Departnent of Defense acquisition
processes. |PPD is a managenent techni que that integrates al
essential acquisition activities through the use of nmulti-

di sciplinary teans, or I PTs, to optim ze design, manufacturing,
busi ness, and support processes. These teans are established to
acconplish specific tasks and are designed to resol ve issues
efficiently at the | owest possible |evel.

b. | PTs are cross-functional teans created "to inprove pro-
gram success rates, do the right things on tine, and do them
right the first tine" (Honorable R Noel Longuemare, Principal
Deputy Under Secretary of Defense). Cearly, this team approach
has application not only in the acquisition process, but in many
ot her processes as well. For this reason, CNET intends to expand
t hi s met hodol ogy beyond the scope of solely acquisition activi-
ties to include any process or activity (newly proposed or
i mprovenents to existing) which requires cross-functional input
to ensure that all relevant issues or concerns have been
addressed and resolved prior to inplenentation. The goal of the
CNET | PT process is to provide structure to issue discussion and
resolution, particularly where nultiple divisions or program
interfaces are invol ved.
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c. Program managers nust be alert to issues that can benefit
fromthe application of the I PT process. |PPD|IPT has been an
effective tool for the Navy acquisition process since 1995. CNET
can make use of the | essons |earned through various prograns that
routinely apply IPPD/IPT principles, an exanple of which is
docunented in reference (b).

4. Responsibilities

a. CNET

(1) Ensure adequate facilities and support equi pnment are
avai |l abl e for conducting | PT neetings.

(2) Ensure that CNET staff nenbers understand the purpose
and application of |PTs.

(3) Provide adequate resources to ensure that nenbers of
| PTs have the training necessary to acconplish their m ssion and
obj ecti ves.

b. Executive Steering Commttee (ESC

(1) WIIl be conprised of CNET Division Directors and
meet nonthly or nore often as requirenents dictate.

(2) Provide oversight to the IPT process regularly
review ng the status of ongoing |PTs.

(3) Review recommendations to inplement any IPT prior to
establishment to prevent duplication of efforts.

(4) Act as final approval authority on all |PT recom
mendat i ons.

c. CNET Program Managers

(1) ldentify processes and activities where the
i npl enentation of an | PT could prove beneficial.

(2) Act as | PT sponsors, bringing potential |IPTs to the
ESC for review and approval. Potential |PTs may be identified by
t he respective program manager or any other staff nenber but nust
be taken to the responsi bl e program manager to be raised to the
ESC.

(3) Act as liaison between the IPT and the ESC, comruni -
cating team progress, concerns, and resource requirenents, and
chanpi oni ng team recomendat i ons.

(4) Assign a team | eader and coordinate with ot her
program nmanagers to enlist nenbership on sponsored | PTs.
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(5) Ensure that the entire IPT, not just the team | eader,
is held accountable for team perfornmance.

(6) Ensure that all team decisions are nmade within the
scope of the teanis charter

(7) Advise and provide counsel and assistance to spon-
sored | PTs.

d. |PT Teans
(1) Conplete the I PT Charter form (enclosure (1)). This
formmay be conpleted and submtted electronically and is avail -

able on the "S" drive under the IPT directory. Submt to the
Assessnent Divi sion.

(2) Keep team sponsor apprised of all neeting dates,
di scussi ons, conclusions, and recomendati ons reached by the
t eam

(3) Devel op and update plans of action and m | estones
( POA&GMS) .

(4) Maintain and publish neeting mnutes and provide
stat us updates upon request.

(5) Assist team sponsor in preparing updates to the ESC.

5. Di scussi on

a. Wen to Use an IPT. The use of |IPTs is encouraged
whenever a process, activity, or issue (new or existing) is
identified which requires staff expertise frommultiple divisions
to adequately address and resol ve potential concerns, and where
identification and resolution of all issues is likely to require
regul ar neetings for an extended period of tinme. |PTs are not
designed to replace the nornmal teammork environnent which cur-
rently exists where it is not unusual for persons fromnultiple
di vi sions neet to address a specific issue and walk away with a
plan for resolution. |1PTs should be forned only when it is
anticipated that a significant anount of tine will be required of
i ndi vi dual s from nunmerous divisions to devel op an adequate pl an
for resolution/inplenentation and where attendance at regul ar
meetings will be required through resolution/inplenmentation to
nmoni tor and eval uate the success of the project.

b. How to Establish an IPT. The follow ng process should be
applied in the establishnment of |PTs:

(1) ldentify the issue, problem or process inprovenent
project requiring |IPT establishnent.
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(2) Select the |IPT sponsor (usually an individual in a
managenent or | eadership position within the organization such as
a supervisor, program nmanager, deputy division director, division
director, or special assistant).

(3) Obtain approval of the ESC
(4) Establish team nenbership.

(5) Submt the conpleted IPT Charter formto the
Assessnent Division for tracking.

c. Ensuring Success with IPTs. Critical to the formation of
a successful | PT are:

(1) Al functional disciplines that influence, or are
i nfluenced by, the process or activity being reviewed shoul d be
repr esent ed.

(2) A clear understanding of the team s goals, responsi-
bilities, and authority shoul d be established anong supervisors,
program managers, and functional managers, as well as with the
| PT nmenbers.

(3) IPT nenbers should have conpl enentary skills and be
commtted to a commopn purpose, perfornmance objectives, and
approach for which they hold thensel ves nutual |y account abl e.

(4) Al 1PT team nmenbers should be provided with the
necessary tools and training to acconplish the team s m ssion and
obj ectives (see item paragraph 5d bel ow).

(5) Identification of resource requirenments such as
staffing, funding, and facilities should be acconplished as soon
as practicable after the decision to inplenent an IPT. A team
charter, enclosure (1), wll be used to docunent these require-
ment s.

d. Training for |IPT Menbers. It is recomended that al
team nenbers be trained in howto work in a team environnent, the
basi cs of process inprovenent concepts, communication skills,
proj ect managenent, and basic quality inprovenent tools and
techni ques prior to becom ng an active nenber on any |PT.
Persons interested in training should contact the Training
Di vi sion of the Hunman Resources Ofice for a list of avail able
trai ni ng courses.

e. The | PT deci sion-nmaki ng processes and the enpower ment of
the teans may require cultural change in the way decisions are
made within CNET. Reference (b) provides sound advice on the
formul ati on of a command at nosphere that will acconmobdate the
precepts of |PPD/ I PT.
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6. Form CNET 5000/28 is avail able on the CNET hone page
(www. cnet . navy. ml).

/'SID. L. BREVER, |11

VI CE CNET
Di stribution (CNETINST 5218. 2D):
CNET St af f
Lists | through V
St ocked:
CHI EF OF NAVAL EDUCATI ON AND TRAI NI NG
CODE 0041

250 DALLAS ST
PENSACCOLA FL 32508-5220



IPT Charter Form

IPT Name: Begin Date:
End Date:

IPT Purpose/Charter:

Team Objectives:

arwnNpE

How will team effectiveness be measured?

IPT Status: Active Status Date:
Date of Last Update: Date of Last Meeting:
Results to Date:
1.
2.
3.
4,
5.
IPT Sponsor Name Sponsor Code Sponsor Phone
| | |
IPT Leader Name Leader Code Leader Phone
| | |
IPT Member Names Member Codes Member Phones

Supporting Documentation/Files:
Filename File Type File Location

Microsoft Project

Microsoft Project

Microsoft Project

Microsoft Project

Microsoft Project

Microsoft Project

Microsoft Project

Comments:




