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CNET | NSTRUCTI ON 5450. 63

Subj: M SSI ON AND FUNCTI ONS OF NAVAL SCHOOL, EXPLOSI VE ORDNANCE
DI SPOSAL ( NAVSCOLECD), | NDI AN HEAD, MD

Ref:  (a) OPNAVNOTE 5450 Ser 09B2E3/5U309161 of 7 Jun 85
(b) CNETI NST 5450. 4D

Functi ons of NAVSCOLEOD

1. Purpose. To publish functions of NAVSCOLEOD under the
m ssi on established by reference (a).

2. Cancellation. CNTECHTRAI NST 5450. 127 and CNTECHTRAI NST
5450. 128.

3. Mssion. To train officers and enlisted personnel of the
Navy, Army, Air Force, and Marine Corps in the best nethods and
procedures for the recovery, evaluation, and disposal of the
surface and underwat er expl osive ordnance enpl oyed by the United

St at es and ot her nati ons.

4. Status and Command Rel ati onshi ps. NAVSCOLEOD is a shore
activity in an active, fully operational status.

a. Echelon
(1) Chief of Naval Operations
(2) Chief of Naval Education and Training (CNET)
(3) NAVSCOLECD

b. Area Coordination

(1) Area Coordinator - Comrandant, Naval District,
Washi ngton, DC

(2) Regional Area Coordinator - Comrander, Naval Air
Warfare Center Aircraft Division, Pautuxent R ver, M

5. Overseas D plonmacy. NAVSCOLEOD serves as an effective
instrument of the U S. foreign policy by initiating and
conducting action prograns which pronote positive relations

bet ween the command and foreign nationals, and which assi st

i ndi vi dual naval personnel and their famlies to work
effectively, live with dignity and satisfaction, and function as
positive representatives of the Navy and of the United States
whi | e over seas.
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6. Action. In acconplishing the assigned m ssion, NAVSCOLEOD
wi |l ensure performance of the functions in enclosure (1) and
advi se CNET of any reconmended nodification to the m ssion or
functions of NAVSCOLECD.

/s/ P. E. Tobin

P. E. TOBIN
Vi ce CNET
Di stribution (CNETINST 5218. 1F, Case A):
List V (33)
Copy to:
SNDL A3 (N09B22)
FF1
FKR6A
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FUNCTI ONS OF NAVSCOLECD

1. Carry out all regulations, instructions, and directives from
hi gher authority pertaining to the admnistration of the
NAVSCOLEOD and i ssue such detailed internal instructions,

regul ations, orders, and notices as are required for the
efficient organization and adm nistration of the conmmand in
support of the m ssion assigned.

2. Serve as Course Curriculum Model Manager for all comon EOD
Trai ning as described in OPNAVI NST 8027.1G  Ensure that training
courses are devel oped or revised according to the instructional
systens devel opnent procedures from hi gher authority.

3. Ensure training is in accordance with approved course

mat eri al and required high standards of qualification for
instructors and students are naintained. 1In addition, carry out
on a continuing basis an evaluation of instruction and the

conpl ete | earni ng environnent.

4. I n support of Navy policy enphasizing the inportance of
mlitary and notivational training and in recognition of the

ef fect such training has on retention, upgrading professionalism
and i nproving the perception of the Navy ensure that the mlitary
and notivational aspects of training are given strong enphasis
equal to that afforded the technical areas.

5. Recomrend to CNET requirenments for the design and devel opnent
of new course curriculumand any necessary revisions to
est abl i shed curri cul a.

6. Provide existing courses, or specially tailored adaptations
thereof, as directed by CNET to neet the training requirenents of
the Navy and, to the degree necessary, the Marine Corps, Arny,
Air Force, Coast Guard, Foreign Nationals under the mlitary

assi stance programfor foreign mlitary sales, and civilian
personnel attached to Navy industrial activities.

7. Maintain liaison with the Naval Expl osive O dnance D sposal
Technol ogy Center, Indian Head, MD to ensure that the instruction
of fered by this command keeps pace with the | atest devel opnents
in the field of explosive ordnance di sposal.

8. Serve as Deputy Manager for ECD training (CNO N86X2) acting
as an advisor to the Executive Manager for DOD ECD Technol ogy and
Training (CNO N86X) on all matters concerni ng EOD comon and
approved specialized training to i nplenent responsibilities of

t he Executive Manager for DOD ECD Technol ogy and Training as
speci fied; and coordi nate, as appropriate, planning and

Encl (1)
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i npl enentation for the EOD training programw th Navy and ot her
services EOD Action Oficers.

9. Provide special short courses of instruction as foll ows:

a. VIP EOD Oientation. Provide senior officers, civilian
menbers of the Departnent of Defense, and distinguished visitors
wi th an understanding of the capabilities and limtations of the
Mlitary Explosive Ordnance Di sposal Program

b. Mobile Training Teanms. Provide instructor personnel to
depl oy as a Mobile Trai ning Team (MIT) when requested fromthe
Chi ef of Naval Operations through CNET.

c. Special Oientation in EOD. Provide specialized short
courses on request for nenbers of various Federal and civilian
agenci es such as the FBI, ONI, NSA etc.

d. Foreign National Training. Provide formal instruction
for foreign nationals as directed by the Departnment of Defense.

10. Maintain and operate training equipnment, devices, and aids.

11. Exercise effective control over the financial operations

wi thin the command t hrough sound accounting principles and
progressi ve noderni zati on of programm ng, budgeting, accounting,
and statistical reporting under Resources Managenent System of

t he Departnent of the Navy.

12. Exercise control over nunmerous nanagenment prograns and
functional areas inherent of a naval shore activity which should
include but not limted to, retention, 3-M occupational safety
and health, traffic and recreational safety, internal review,
equal enpl oynent opportunity, comrand nmanaged equal opportunity,
and ot her sim | ar nmanagenent prograns.

13. Maintain close liaison with the Local Planning Agent, for
energency and di saster preparedness nmatters.

14. Evaluate, on a continuing basis, the requirenments for
berthing and traini ng spaces and nake reconmendati ons to proper
authority for rehabilitation, renovation, alteration,

nodi fication, and new construction as required.

15. Adm ni ster and provide support to detachnents attached to
your command and conduct periodic inspections to ensure
conpliance with applicable instructions with a reporting of

di screpanci es to next higher appropriate authority. Issue
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m ssion and functions directives for detachnents in accordance
with reference (b).

16. Keep CNET advi sed regarding the general progress and results
of training being conducted in the comrand.

17. Perform such other functions as may be directed by CNET.

Encl (1)



