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1. Purpose. To establish the Chief of Naval Education and

Trai ning (CNET), Training Performance Eval uation Board (TPEB) to
assist CNET with assessnents and eval uati ons of high- and
noderate-risk training, and safety and occupational health

progr amns.

2. Cancel | ati on. CNETI NST 1500. 24A

3. Applicability. This instruction is applicable to:

a. Training activities within the Naval Education and
Trai ni ng Command ( NAVEDTRACOM) that conduct formal high- and
noder ate-ri sk courses of instruction as provided in reference

(a).

b. Fleet activities conducting formal high- and noderat e-
ri sk courses of instruction using CNET-approved curricul a.

c. Fleet Commanders and Commander, Naval Reserve Force nmay
invite TPEB to conduct eval uations of their high- and noderat e-
ri sk training.

d. This instruction is subject to the restrictions inposed
by agreenents between the Departnent of the Navy and the
Department of Energy that affect overall training prograns for
per sonnel associated with operation and nai nt enance of nucl ear
propul si on pl ants.
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4. Definitions

a. Safety training - Safety topics incorporated in courses
of instruction that introduce and di scuss safety hazards
inherent in the student’s rate or occupation.

b. Training safety - Specific actions and policies designed
to safeguard students and instructors while in a training
environment. Training safety nust bal ance student/instructor
safety with the realismof training provided. References (a)
and (b) provide training safety policies for courses of
instruction (CO) designated as high or noderate risk.

c. High-risk training - Training in which a | ack of
stringent controls is likely to expose students, instructors, or
bystanders to life threatening injury. A failure in equipnent,
procedures, environnmental conditions, or human factors may
result in a class A or B m shap.

d. Moderate-risk training - Training in which a | ack of
stringent controls could expose students and/or instructors to
injury. A failure in equipnent, procedures, environmental
conditions, or human factors mght result in a class A or B
m shap, but are nore likely to result in a class C or D m shap.

e. Qperational R sk Managenent (ORM) - The ORM process is a
deci si on maeki ng tool used by people at all levels to increase
operational effectiveness by anticipating hazards and reduci ng
the potential for |loss, thereby increasing the probability of a
successful m ssion.

5. Background. Reference (b) directs CNET to ensure
subordinate training activities are conducting training foll ow
i ng approved curricula. Reference (c) requires headquarters
commands to conduct eval uations of Navy QOccupational Safety and
Heal t h Program ef f ecti veness at subordi nate conmmands.

6. Action

a. The TPEB shall performall functions specified in
encl osure (1).

b. Naval Education and Trai ning Professional Devel opnment
and Technol ogy Center (NETPDTC) shall carry out the responsi -
bilities described in enclosure (1).
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c. NAVEDTRACOM subordi nate activities shall assist and
support the TPEB in preparing for and conducting eval uati ons and
assessnments of training and/or safety progranms, as required.

/S/D. L. BREVER, 111
Vi ce CNET

Di stribution (CNETINST 5218. 2D):

Lists | through V

SNDL 21A  (Fl eet Commanders-in-Chi ef and Detachnent)
23C  ( COWAVRESFOR)

Copy to:
SNDL 24 (Type Commander s)
FKALA ( COWNAVAI RSYSCOM
FKALB ( COVBPAWARSYSCOM)
FKALG ( COWNAVSEASYSCOM
A3 (CNO [ NO1, 11, 02, 03, 05, 09F, 094, 095])
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TRAI NI NG PERFORVANCE EVALUATI ON BOARD CHARTER

1. Purpose. To establish the Chief of Naval Education and
Trai ning (CNET) Training Performance Eval uati on Board ( TPEB)

2. Establishnment and Menbership

a. The TPEB is permanently established within the CNET
headquarters, and will respond directly to CNET for overal
direction of tasking and policy matters. TPEB is
organi zational | y assigned to Naval Education and Training
Pr of essi onal Devel opnent and Technol ogy Center (NETPDTC) who
shal | provide funding, adm nistrative, and | ogistics support to
TPEB.

b. The conposition of TPEB is a m x of naval officers and
DOD civilians (GS-0018). Wthin the TPEB, there will be
i ndividuals with safety and occupational health, warfare
specialty, and firefighting experience. Upon assignnment to the
TPEB, all nenbers will receive formal safety and occupati ona
health training. At a mininum the training will include the
fol | ow ng:

(1) Introduction to NAVOSH (Ashore), CIN A-493-0050

(2) Mshap Investigation and Prevention (Ashore),
CIN: A-493-0078.

(3) Job Qualification Requirenents provided in
Attachment A to this encl osure.

3. Responsibilities. The TPEB will have the follow ng
responsi bilities:

a. Conduct Training Safety Reviews of high- and noderat e-
risk courses. The follow ng guidelines will be foll owed:

(1) Qoserve and eval uate hi gh- and noderate-ri sk
training. Evaluate training during the established schedul e of
cl asses to mnimze disruption. Interview students during non-
instructional periods if practical.

(2) Evaluate safety in the training environnment in
relation to Chief of Naval Operations and CNET safety policies.

(3) Determne application of training safety and safety
trai ning through general observations and reviews of curricul a,

Encl osure (1)
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adm ni stration, training evaluation, equipnment, and instructor
certification.

(4) Qoserve operation of training devices and equi pnent
in normal and backup or energency configuration.

(5) Exam ne internal evaluation systens and procedures
to ensure the correctness and tineliness of the applied
curricul um

(6) Conduct a detailed out-briefing and di scussion with
the activity's commandi ng officer and provide himher with a
copy of the findings upon conpletion of the review

(7) Pronulgate a periodic | essons | earned nessage and/ or
newsl etter.

b. Conduct Firefighter Trainer Certification Surveys at al
training activities that conduct live firefighting training
usi ng CNET- approved curricul um

(1) Certification surveys will be conducted when new
trainers are brought into service and at a m ni mumof every 3
years thereafter.

(2) The certification process wll include assessnent of
fuels, water supply, ventilation, enmergency equipnent,
structural surveys, communications, self contained breathing
appar at us, propane sensors, gage calibration, operating
procedures, firefighting equipnment and tactics, and
adm ni strative prograns.

c. Conduct Cccupational Safety and Heal t h Managenent
Eval uations of all NAVEDTRACOM activities every 3 years. Follow
t he bel ow gui del i nes:
(1) Evaluate the results of m shap prevention efforts.
(2) Review the activity self-evaluation and the quality,
effectiveness, and inplenentation of the activity self-
assessment i nprovenent plan.

(3) Review conpliance with NAVOSH program requirenents.

(4) Evaluate the results of Federal Enpl oyees’
Conpensation Act (FECA) cost reduction efforts.

Encl osure (1) 2
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d. (Qoserve and eval uate applications of Operational Risk
Managenment (ORM in the day-to-day operations of NAVEDTRACOM
activities.

e. Provi de additi onal assessnents wi thin the NAVEDTRACOM as
di rected by CNET.

4. Eval uati on/ Assessnent Consol i dati on

a. The TPEB w Il make every effort to schedul e Cccupati onal
Safety and Heal th Managenent Eval uations, Training Safety
Surveys, and Firefighter Trainer Certification Surveys
concurrently every 3 years.

b. The inspection teamw | identify deficiencies that need
correcting, deficiencies for consideration and anal ysis by
hi gher authority, and an assessnent of conditions found. These
findings wll be conpiled in a detailed official report and
forwarded from CNET to the activity within 30 days of the
assessnent .

Encl osure (1)
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TRAI NI NG SAFETY EVALUATI ON
FI REFI GHTER TRAI NER CERTI FI CATI ON TEAM MEMBER
JOB QUALI FI CATI ON REQUI REMENTS

NANVE RANK/ RATE

1. Each TPEB team nmenber nust become intimately familiar with the

i nstructions governing CNET's Training Safety Program including GAO reports
related to Airman Lee Mrecki’'s death. These reports and instructions
illustrate the continued need for oversight of high-risk and noderate-risk
training and outline the areas of interest when conducting this oversight.

a. “NAVY TRAINING - Safety Has Been |nproved, but Mire Still Needs to Be
Done.” March 1989

Supervi sor Signhature Dat e

b. “NAVY TRAI NI NG SAFETY - High-Risk Training Can Be Safer.” June 1991

Supervi sor Signature Dat e

c. “MLITARY TRAINING - DOD Training Fatalities for Fiscal Years 1988
Through 1991.” July 1992

Supervi sor Signhature Dat e
d. OPNAVI NST 1500. 75 (Seri es)

Supervi sor Signhature Dat e
e. CNETI NST 1500. 20 (Series)

Supervi sor Signhature Dat e

2. Al TPEB team menbers will conduct firefighter trainer certification
surveys. The know edge required to conduct these surveys goes above and
beyond ot her high-risk and noderate-risk training environnents. Specia

consi derations, such as fuel sources and heat stress, are especially
inmportant. Familiarity with the followi ng instructions and a respiratory
physical are required to adequately conduct these surveys. Once a respirator
card is obtained, it should be carried to each certification survey and SCBA
fit testing will be done at each conmmand.

a. CNETINST 3541.1 (Series)

Supervi sor Signhature Dat e

Attachment A
Encl osure (1)
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b. CNETINST 6260.1 (Series)

Supervi sor Signhature Dat e

c. Received respirator training and fit testing (NASP Safety)

Supervi sor Signhature Dat e

d. Received respirator physical (NASP Branch Medi cal)

Supervi sor Signhature Dat e
3. Computer training is required in order to be famliar with the operating
systenms at CNET. TPEB team nmenbers rnust be proficient in M5 Wrd, Access and
Excel .

a. Attend classes for or denonstrate proficiency with M5 Word

Supervi sor Signhature Dat e

b. Attend classes for or denobnstrate proficiency with M5 Access

Supervi sor Signhature Dat e

c. Attend classes for or denbnstrate proficiency with M5 Excel

Supervi sor Signhature Dat e

4. CNET Mshap investigations are required follow ng nmajor mshaps within
the CNET claimancy. |In order to properly conduct a mishap investigation,
formal training is needed. Additionally, formal training in the NAVOSH
programis required.

a. Attended M shap Investigation and Prevention Ashore Course (CIN A-
493-0078)

Supervi sor Signhature Dat e

b. Attended Introduction to Navy Cccupational Safety and Health (Ashore)
Course (CIN A-493-0050)

Supervi sor Signature Dat e

5. Training Safety and Firefighting certification surveys are conpliance-
based eval uations that use checklists. Fanmliarity with these checklists and
their governing instructions is essential for TPEB team nenbers. Famliari-
zation with the evaluation process can only be gained by traveling with the
TPEB eval uati on team as an assi sti ng nember.

Attachment A 2
Encl osure (1)
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a. Denonstrated famliarity with Training Safety checklist and all
governi ng instructions

Supervi sor Signature Dat e

b. Denonstrated famliarity with Firefighting Certification checkli st
and all governing instructions

Supervi sor Signature Dat e

c. (Observed and assisted with two full Training Safety Surveys

Supervi sor Signature Dat e

Supervi sor Signhature Dat e

d. Observed and assisted with two full Firefighting Certification
Surveys

Supervi sor Signature Dat e

Supervi sor Signature Dat e

6. TPEB team nenbers are often on the road, and there is an added di mension
of challenge to routine office adninistrative procedures since every nenmber
can be tasked to do every job, depending on who is in town. Basic
famliarity with the follow ng procedures is necessary for the snooth fl ow
and storage of information throughout the division:

a. Filing system

Supervi sor Signhature Dat e

b. Access dat abase

Supervi sor Signature Dat e

c. Standard required correspondence

Supervi sor Signhature Dat e

d. Evaluation scheduling process
Supervi sor Signhature Dat e
3 Attachment A

Encl osure (1)



