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1. Purpose. To provide policy and guidance for certification as
Master Training Specialist. This instruction is a nmajor revision
and should be read in its entirety.

2. Cancel | ati on. CNETI NST 5000. 5A

3. Background. MIS designation provides recognition for out-
standi ng i ndividual effort and fosters greater conmmand training
professionalism By conpleting this program the MIS desi gnee
wi || have denonstrated highly effective teaching skills and a
conprehensi ve know edge of training managenment, adm nistration,
and curricul um devel opnent. The objective of this programis to
create a cadre of personnel wth advanced know edge and capa-
bilities to performcritical training managenent functions to

i ncl ude: conducting in-service training; instructor eval uations;
and, formal course reviews. The program al so creates a nucl eus
of Job Qualification Requirenents (JOQR) Signature Authorities,
training nentors, and MIS Nom nation Board nenbers to hel p ensure
a successful MIS programw thin a command.

4. Discussion. MIS certification is demanding and may only be
obt ai ned through the formal certification programset forth in
this instruction. Candidates for MIS are no longer required to
meet the 12-nonth tine requirenent in a training billet before
they are eligible. To help ensure utilization of MIS expertise,
commands are advi sed to encourage nom nees to achieve MIS desig-
nation at least 1 year prior to planned rotation date (PRD). For
MIS certification to have credibility within and w thout the
training comunity and high val ue-added to the activity, the
standards nust be uniformy applied with nomnation criteria
carefully controlled and nonitored. Failure to obtain this
certification should not be interpreted as an indication of
unsati sfactory or adverse performance.

5. Pol i cy

a. MIS is a designation, not an awards program and shal
not be used in lieu of an award or as an end-of-tour award.
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Certification as an MIS shall not preclude an individual from
receiving other appropriate awards for the sanme service.

b. Eligibility to attain the MIS certification by conpletion
of reference (a) is limted to the foll ow ng:

(1) Navy/Marine officer, enlisted, and civil service
personnel permanently assigned in a training billet at a Naval
Educati on and Trai ni ng Command ( NAVEDTRACOM activity whose
primary mssion is training. Training billets are defined as
instructors, Learning Resource Center supervisors, conpany
commanders, curricul um devel opnment and instructional standards
personnel , or equival ent.

(2) Oher mlitary service personnel permanently assigned
to a U S Navy training command.

(3) Selected Reservists who have been assigned to a
training billet, are in a satisfactory drill status, and have
conpleted at | east two periods of reserve annual training.

Contractors are NOT eligible to participate in this program

c. Candidates nust conplete the JQRin reference (a).
Additionally, all nom nees nust neet the foll ow ng requirenents:

(1) Conplete formal instructor training through one of
the Navy's formal training paths: Basic Instructor Training (BIT)
School (NEC 9502) or Navy Leadership Instructor Training Course
(NEC 9518) (or equivalent for other mlitary service personnel).
Requests for waiver of this requirenent for an individual may be
submtted to the conmandi ng officer when it is deened the candi -
date has equival ent training or educational background. When an
activity desires to set a precedent for a type of waiver,
requests for waiver nust be forwarded to CNET for adjudication.

(2) Meet performance eval uation requirenents. Candi dates
eval uated under reference (b) nust receive no mark below 3.0 in
any trait for the 12-nonth period precedi ng nom nati on.

(3) MIlitary personnel nust pass the Physical Readi ness
Test (PRT) per reference (c). Personnel with nmedical waivers
must have passed the |ast PRT taken prior to the nedical waiver.
All mlitary personnel will be within the height/weight or body
fat standards.

(4) Instructors nust conplete the instructor certifica-
tion process and obtain at | east two additional instructor
eval uations prior to conpletion of MIS qualification. Personnel
intraining billets other than instructor are exenpt fromthe
instructor certification process, but nust obtain at |east two
i nstructor evaluations. Conmmands shoul d ensure eval uators of
facilitators have a thorough understanding of facilitator
trai ning techni ques.
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(a) At | east one evaluation nust be done by soneone
outside of the candidate's departnent. This criteria may be
wai ved at activities with only one training departnent. Recom
mend this evaluation be done by an MIS.

(b) At the command’s discretion, a videotape of the
candi date instructing nmay be substituted for two instructor
eval uations. This videotape is to be presented to the MIS Board
and made part of the board s assessnent criteria. The purpose of
the videotape is threefold: (1) encourage candidates to use this
proven tool to inprove their instructional performance; (2) help
candi dat es becone confortabl e using video technol ogy; and, (3)
enabl e the board to eval uate candidates on their ability to present
in an interesting manner and engage students in the | earning
process.

Rul es for meking the videotape: Ten to fifteen-
m nute vi deotape (VHS format) of the MIS candidate in the class-
room The | esson topic should be one the candidate is certified
to teach and normally presents. The candi date shoul d be teaching
actual students in the classroomduring the videotaping. A lead-
in statenment is not required. The tape may be of all or any
portion of a |l esson topic and nust not be edited. There is no
limt on the nunber of tines candi dates are vi deot aped/vi deot ape
t henmsel ves, but they may submt only one tape to the board.

(5) Conplete the MIS JQR Handbook. Each signature bl ock
on the handbook shoul d be signed by an individual who is MIS
certified or, if not available, an activity-certified expert in
t he appropriate JQR nodul e.

(6) Be recomrended by the conmmand MIS Nom nati on Board
prior to subm ssion of their nom nation to the commandi ng
officer. Candidates having |less than 6 nonths remaining before
their PRD nust receive authorization fromtheir comrandi ng
officer to interview for the first time wwth the MI'S Nom nati on
Board. Candi dates di sapproved by the MIS Board nust upgrade
their know edge/skills and be re-boarded no | ess than 3 nonths
before their PRD

d. Naval activities outside the NAVEDTRACOM whose primary
mssion is training, may participate in the NAVEDTRACOM MIS
program by submtting a formal request to CNET, Education and
Strategies Division (ETS23). Once approved to participate, the
activity must conply with all requirenments of this instruction
wi thout nodification. This programis available to approved
participating activities for their personnel permanently assigned
to training billets as defined in 5b(1).

6. Procedures. The follow ng procedures and responsibilities
are established:
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a. Certification Procedures

(1) The MIS certifying authority is the conmandi ng
officer of the training command. This authority nmay not be
del egated to a | ower |evel.

(2) Command MTIS Nom nation Board shall:

(a) Ensure candidates neet all eligibility require-
ments (paragraphs 5a through c) before inviting themto appear at
the oral MIS Board.

(b) Interview nom nees on any portion of the MIS JQR
whi ch the board deens appropriate. Judge the candidate’ s ability
to carry out the training managenent and | eadership duties to be
assi gned (paragraphs 3 and 4). |If the board finds the nomnee to
be qualified in all respects, the nom nation shall be forwarded
to the commandi ng officer recomrendi ng designation as a Master
Trai ni ng Speci al i st.

(3) Present MIS selectees with Certificates of Accom
pl i shment and NAVEDTRACOM MTIS nanetag nedal | i ons at an appr o-
priate conmand cerenony. |Incorporate relevant coments in the
i ndi vidual's performance evaluation or fitness report.

(4) Make an appropriate entry in the individual's service
record.

(a) For enlisted personnel: Enter MIS certification
in the professional qualification standards section on page 4 and
enter the date certified on page 13.

(b) For officers: Include a copy of the Certificate
of Acconplishnent and enter the date certified on page 13.

(c) For civilian personnel: In the Oficial Personnel
File (OPF), include a copy of the Certificate of Acconpli shnent
and enter the date certified.

(5) The MIS nedallion is authorized for wear at any
NAVEDTRACOM activity and MIS-participating activities outside the
NAVEDTRACOM Once certification has been achieved, transfer to
anot her command will not necessitate recertification. Those
personnel who earned the CNET MIS designation on a previous tour
are authorized to wear the nedallion at their gaini ng NAVEDTRACOM
or MIS-participating activity upon presenting a copy of their MIS
certificate to the activity MIS Coordinator to obtain a
repl acenent nedal i on.

(6) Medallions will be affixed to the nmenber's nanetag
opposite the coomand's logo. |If there is no command | ogo, the
MIS nedallion will be placed on the nenber's nanetag on the
wearer's left.
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b. Decertificati on Procedures

(1) The commandi ng officer of the individual's training
command may renove MIS certification for failure to naintain the
qual i fications prescribed by this instruction.

(2) Appropriate entries should be made in the service
record.

7. Certificates, Medallions, and Handbooks

a. Odering, preparing, and distributing certificates and
medal | i ons are the responsibility of the issuing authority. CNET
w Il stock nmedallions and certificates that may be ordered by
activity MIS coordinators or their designee.

b. JOR Handbooks may be downl caded fromthe CNET web-site:
http://ww.cnet.navy.ml. dCick on “Professional Devel opnent”,
then “MIS Progrant.

/'SID. L. BREVER, |11

Vi ce CNET

Di stribution (CNETINST 5218. 2D):
Lists | (1-40, 42, 43, 46), Il (1-3, 5-27), I1l, V (1-28, 42, 43)
Copy to:
SNDL A3 (CNO (N1, N79)

A5 ( CHNAVPERS)

B2A (JI'TO

B2E ( DVB)

FA24 ( COWAVREG M DLANT)
FA31 ( EWITGLANT)

FB32 ( EWIGPAC)

FE1 ( COMWNAVSECGRU)

FE4 ( NAVSECGRUACT San Di ego
FF38A (NAVSTA Annapolis)
F&Go ( NCTAMS LANT)

FH15 ( NAVENPVNTMEDU)

Fl 1 ( NAVSPECWARCEN)
FKALF ( COWAVSUPSYSCOWV)
FKP20 (AEG S TRAREDCEN)
FO4 (NAVJUSTSCOL)

23C ( COWAVRESFOR)

26B3 ( COWAVSURFRESFOR)
26J2 ( AFLOATRAGRUPAC)
26WL ( NAVCHAPGRU)

26BB (FCDIT)

266GL ( COVEODCGRU TWD)
266X (EODMJ THREE)

39C1 (COM TWO ZERO NCR DET)
41A (cavsC)

42E1 ( COVHSW NGLANT)



CNETI NST 5000. 5B

42E2  ( COVHSW NGPAC, COVHELTACW NGPAC)
42P1  (PATRON THREE ZERO)

42X1  ( FAI RECONRON)

42CC1  (HSL FOUR ZERO)

42RR  ( COVNAVAI RRESFOR)

42UU1  ( SWATSLANT)

St ocked:

CH EF OF NAVAL EDUCATI ON AND TRAI NI NG
CODE 0041

CNET
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