Draft CNATRA Pilot, NFO, & Aircrew Program Review


Overall Assessment: 

A thorough overall program review was presented by CNATRA.  Requirements were defined and validated for the flight program, but CNO N78 published requirements are in conflict with the N00T POM-06 Human Capital Strategy (HCS).  N00T needs to define the HCS requirements for pilots and NFO’s for all years to help CNATRA develop resource requirements to meet the alternative workload.  There are effective processes in place to define the necessary skill sets and competencies.  Capacity and Infrastructure funding is insufficient to meet N78 requirements, but may be adequate to support the HCS.  Feedback mechanisms are effective in measuring quality.  HPSM methodology will be incorporated in FY05.  There are four unfunded issues that need to be addressed including a potential shortfall in the flight hour program if the HCS is not implemented, IT refresh which may be addressed in the NETC CIO program, T-45 Fix which may be deferred to POM-08 and OAG priorities and a shortfall in the Blue Angels program that should be addressed by CNO N78 as sponsor.

	Task
	Yes
	No
	Comments

	Program Description
	
	
	

	Slides

11-14
	Program Description provided?
	
	X
	Pipeline displayed, but not program descriptions

	

	Strategy Alignment
	
	
	

	4-5
	Program, organizational, or process alignment w/ overarching strategy displayed?
	X
	 
	

	

	Requirement Validation
	
	
	

	16, 40, 51
	Mission requirement defined?
	X
	
	

	
	Source(s) of the requirement identified (strategy, policy, statute, tasking)?
	X
	
	

	

	Competencies and Skill Sets Definitions
	
	
	

	17, 41, 52
	How skill sets were determined (methodology defined & stakeholders identified) discussed?
	X
	
	Annual curriculum conferences for each pipeline

	
	Effectiveness of methodology evaluated?
	
	X
	No JTA’s for Aircrew training?

	
	Skills meet fleet requirement?
	
	X
	Not specifically listed how

	
	HPSM applied?
	
	X
	Waiting for HP det to be established

	
	Factors addressed that make product definition difficult?
	X
	
	

	
	Risks of inaccurate product definition defined?
	X
	
	

	
	Risks characterized as low, medium, or high?
	
	X
	

	

	Input Plan Demand Basis
	
	 
	 

	18, 42, 53 
	Methodology used to project inputs discussed?
	X
	
	

	
	Effectiveness of methodology evaluated?
	
	X
	

	
	Extent to which quantities meet fleet requirements determined?
	
	X
	

	19-25, 43-45, 54
	Project workload identified?
	X
	
	Actual hours is important missing piece- break out actual student vs. overhead hours

How has Aircrew data progressed?

	
	Factors making input projection difficult identified?
	X
	
	

	
	Potential improvements identified?
	X
	
	“OPNAV needs to define requirements better”

	
	Risks of inaccurate input projections defined?
	X
	
	

	
	Risks characterized as low, medium, or high?
	X
	
	

	

	Production Capability Development
	
	 
	 

	26 
	Capability to produce product determined?
	X
	
	

	
	Methodology defined?
	
	X
	

	
	Process used to prioritize requirements discussed?
	
	X
	

	
	Capacity and infrastructure evaluated?
	X
	
	

	
	Resources required to meet capacity and unfunded requirements identified?
	X
	
	


	Production Capability Development continued…
	
	
	

	
	Status of performance model development provided?
	X
	
	Actually, more like requirements models.  CNATRA needs to review the current draft of the VV&A document, and make any required revisions.  Seemed unaware that OPNAV N81 is expecting their VV&A package by 31 Dec 04

	
	Factors making production difficult identified?
	
	X
	

	
	Productivity enhancements and process efficiencies identified?
	X
	
	Specific Examples?

	
	Potential reductions in capacity and infrastructure addressed?
	X
	
	

	
	5 percent TOA reductions addressed (strategy & impact)?
	X
	
	Deferred to OPNAV- which pipelines could be reduced?

	
	Risks of insufficient capacity or capability defined?
	X
	
	

	
	Risk characterized as low, medium, or high?
	X
	
	

	

	Output Quality Measurement
	
	
	

	38, 49, 58
	Product quality determination discussed (methodology defined and stakeholders identified)?
	X
	
	

	
	Effectiveness of methodology evaluated?
	
	X
	70 page JTA. What level of JTA data is collected (e.g. Level 1, 2, or 3)?

	
	Extent to which product quality meets fleet requirement determined?
	X
	
	Although not explained how fleet requirements are met

	
	HPSM applied?
	
	X
	To be applied in FY05 curriculum conferences

	
	Factors making product quality measurement difficult identified?
	
	X
	

	
	Potential improvements to product quality identified?
	X
	
	

	
	Risks and consequences of not effectively measuring product quality defined?
	X
	
	

	
	Risks characterized as low, medium, or high?
	X
	
	

	 

	Resources Summary Profile
	
	 
	 

	27-31, 47, 56 
	Manpower data displayed?
	X
	
	Instructor numbers need to fluctuate in 3-year increments

FY 09-11 are “best guesses”

For Aircrew, workload is decreasing but numbers are straightlined.

	32-37, 48, 57
	O&MN data displayed?
	X
	
	

	 

	Business Initiatives Status
	
	 
	 

	8
	Progress of existing initiatives addressed?
	X
	
	

	
	New initiatives identified?
	X
	
	

	 

	Unfunded Issues 
	
	 
	 

	9, 84-88 
	Issues described (manpower, contracts, equipment, supplies, travel, etc.)?
	X
	
	

	
	Capability at current funding (production vs. requirement) identified?
	X
	
	

	
	Alternatives at current funding levels (impact, risk to whom) identified?
	X
	
	

	 


Follow-up Questions for PR-07 CNATRA Program Review: TBD
· Please provide a status on the business case analysis for IFS.
· Provide information/update on NAPP Cost Effectiveness team.
· Provide update on NAPP Improvements to eliminate bottlenecks at AIRCREW School.
· Identify the process used to prioritize emergent requirements.
