CNATRA UAV Program Review

Overall Assessment: TBD

A thorough overall program review was presented by CNATRA.  Requirements, skill sets, and input data for the UAV program are still unknown and, therefore, difficult to validate.  Current infrastructure is adequate to meet fleet requirements, and output quality measurement is still very informal at best.  

	Task
	Yes
	No
	Comments

	Program Description
	
	
	

	Slides

11-14
	Program Description provided?
	
	X
	Pipeline displayed, but not program descriptions

	

	Strategy Alignment
	
	
	

	4-5
	Program, organizational, or process alignment w/ overarching strategy displayed?
	X
	 
	

	

	Requirement Validation
	
	
	

	60
	Mission requirement defined?
	X
	
	

	
	Source(s) of the requirement identified (strategy, policy, statute, tasking)?
	X
	
	

	

	Competencies and Skill Sets Definitions
	
	
	

	61
	How skill sets were determined (methodology defined & stakeholders identified) discussed?
	X
	
	Evolution vs. definite plan- very “squishy”

	
	Effectiveness of methodology evaluated?
	
	X
	

	
	Skills meet fleet requirement?
	
	X
	Although not listed how

	
	HPSM applied?
	
	X
	Not applied to date

	
	Factors addressed that make product definition difficult?
	X
	
	

	
	Risks of inaccurate product definition defined?
	
	X
	N/A thus far

	
	Risks characterized as low, medium, or high?
	
	X
	N/A thus far

	

	Input Plan Demand Basis
	
	 
	 

	62
	Methodology used to project inputs discussed?
	
	X
	

	
	Effectiveness of methodology evaluated?
	
	X
	

	
	Extent to which quantities meet fleet requirements determined?
	X
	
	Although not explained how

	63
	Project workload identified?
	X
	
	

	
	Factors making input projection difficult identified?
	X
	
	Very vague

	
	Potential improvements identified?
	X
	
	

	
	Risks of inaccurate input projections defined?
	X
	
	

	
	Risks characterized as low, medium, or high?
	
	X
	

	

	Production Capability Development
	
	 
	 

	64 
	Capability to produce product determined?
	X
	
	

	
	Methodology defined?
	
	X
	

	
	Process used to prioritize requirements discussed?
	
	X
	

	
	Capacity and infrastructure evaluated?
	X
	
	Inadequate


	Production Capability Development continued…
	
	
	

	
	Resources required to meet capacity and unfunded requirements identified?
	X
	
	

	
	Status of performance model development provided?
	X
	
	Not used

	
	Factors making production difficult identified?
	X
	
	

	
	Productivity enhancements and process efficiencies identified?
	X
	
	

	
	Potential reductions in capacity and infrastructure addressed?
	X
	
	

	
	5 percent TOA reductions addressed (strategy & impact)?
	X
	
	Unknown

	
	Risks of insufficient capacity or capability defined?
	X
	
	

	
	Risk characterized as low, medium, or high?
	X
	
	

	

	Output Quality Measurement
	
	
	

	67
	Product quality determination discussed (methodology defined and stakeholders identified)?
	X
	
	

	
	Effectiveness of methodology evaluated?
	
	X
	

	
	Extent to which product quality meets fleet requirement determined?
	X
	
	

	
	HPSM applied?
	
	X
	

	
	Factors making product quality measurement difficult identified?
	X
	
	

	
	Potential improvements to product quality identified?
	X
	
	

	
	Risks and consequences of not effectively measuring product quality defined?
	X
	
	

	
	Risks characterized as low, medium, or high?
	X
	
	

	 

	Resources Summary Profile
	
	 
	 

	65 
	Manpower data displayed?
	X
	
	

	66
	O&MN data displayed?
	X
	
	

	 

	Business Initiatives Status
	
	 
	 

	8
	Progress of existing initiatives addressed?
	X
	
	

	
	New initiatives identified?
	X
	
	

	 

	Unfunded Issues 
	
	 
	 

	9, 84-88 
	Issues described (manpower, contracts, equipment, supplies, travel, etc.)?
	X
	
	

	
	Capability at current funding (production vs. requirement) identified?
	X
	
	

	
	Alternatives at current funding levels (impact, risk to whom) identified?
	X
	
	

	 


Follow-up Questions for PR-07 CNATRA Program Review: 

None.

