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1. Pur pose. To provide general policy and guidance and assign

reporting requirenents for each of the mmjor conponents of NITR¢

Il which has been expanded to include the data required to
publish the Catalog of Navy Training Courses (CANTRAC). The
revised NITRAS |l is intended to provide a nodern designed, Na-
wi de autonmated system to nmnage and support the training effort
of the US Navy as well as other Departnment of Defense (DOD)
depart nent s/ agenci es/ services and various foreign national

governnents into the next century. NITRAS |l wll provide ngjor
benefits including nmore accurate, timely student and course
i nformati on. This instruction has been extensively revised as

the result of the N TRAS redesign and should be read in its
entirety.

2. Cancel | ati on. CNETI NST 1500.1D and 1510.1E

3. Backagr ound. NIl TRAS 11 provides the corporate database for
formal training information and ensures the tinmely collection and
dissem nation of information, in accordance with reference (a),

to neet the demands of various echelon commands including: The
Chief of Naval Operations (CNO; CcChief of Naval Education and
Training (CNET); Chief of Naval Personnel .(BUPERS); Chief, Bureau
of Medicine and Surgery (BUMED); Comander, Navy Recruiting
Command (COWNAVCRUI TCOM); and to all ships and stations, other
DOD departments, agencies, services, contractors,. and authorized
foreign governments.
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4, System Description

a. NI TRAS | has been redesigned to conformto Naval Education and
Trai ni ng Command ( NAVEDTRACOM) technical architecture which includes
open systens hardware and software, uses a fourth generation | anguage,
and operates in an “Oracle” Rel ational Database Managenment System
The new NITRAS Il enpl oys a wi ndows graphical user interface
environnent naking it very easy for the authorized user to retrieve,
update, and summarize data using shared telecomunications to fully
integrate with other decision support systens which conprise the
Integrated Training Requirenents and Pl anni ng Dat abase (| NTRPD)

(Figure 1A). A description of the major conponents of NITRAS Il is
provided as enclosure (1) . The requirenent for the centralized
producti on of CANTRAC as defined in reference (b) has been
consol i dated as a conponent of NITRAS Il. The CANTRAC nodul e i ncl udes

the publication of general information on all training activities and
course descriptions which are available, for the first tine, on CD ROM
to all ships and stations, other DOD departnents, agencies, services

and contractors. It is also available for access via the Wrld Wde
Wb,

b. Over the next several years all current stand al one |egacy
systems, such as ATSS, M LPERSIS, NRAM VIS |II, or paper input which ,
have historically updated NI TRAS with student information, will be

repl aced by the Standard Training Activity Support System (STASS)

For the NAVEDTRACOM STASS will becone the single activity infornmation
systemthat will provide course and student data to NITRAS I1. STASS
is designed to provide automated admini strative support and sean ess
reporting of school house information into NITRAS Il wth associated
benefits of collecting data one tinme only at the source. Di rect
access to STASS will enable activities and functional commuanders to
take full advantage of on-line transaction reporting and transm ssion
of reports and naintain automated interface with other nmajor Navy
systens providing or using NITRAS || data. The oversight respon-
sibility for course and student reporting via STASS is provided in
reference (c) . Al nonSTASS users that report to NITRAS Il should be
able to access NNTRAS Il, along with CANTRAC, via the Wrld Wde Wb
(W) . (Note: www capability will begin second quarter FY99.)

5. Control and Use of Information. NI TRAS Il collects and

di ssem nates a wide variety of training information which is used for
many functions. The nobst conmon and frequently used data elenents are
defined in enclosure (2) . These data elenents are conpiled in N TRAS
to provide: an official source for training statistical infornmation
a record of course-related data, student performance tracking and
training history, quota managenent, and information specifically
collected for the production of a catal og of Navy course descriptions.
A glossary of NITRAS related terns and acronyns is provided as
enclosure (3) . Many of these terns and their definitions are also
found in reference (d)
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a. Al training activity commanding officers are required to
coordinate with CNET School house Operations’ (SHOP) Division to initiate
sem annual reviews, validate, and update planned and active course
information in accordance with reference (d)

b. The system is mmintained to serve the Navy-w de training
communi ty. Activities and commands are to becone famliar wth the data
el enents and are required to utilize the systemto nanage and nonitor the
training effort. Commandi ng officers of each activity and conmand shal
ensure: (1) conpetent people are assigned to STASS and NI TRAS Il data
entry duties, (2) STASS and NITRAS |l user training is provided to these
people, and (3) there is an effective on-board turnover of duties when
peopl e are reassigned or transferred. NI TRAS ||l user training and
aut omat ed data processing (ADP) security information should be coordin-
ated with the Naval Education and Training Professional Devel opnent and
Technol ogy Center (NETPDTC) (N62) (N TRAS Program Manager).

c. Except in emergency situations, information which has been
reported to NITRAS Il by the training activities in response to inquiries
from sources external to the training command shall not be duplicated
(i.e., separate class roster/convening. schedules or student statistics
will not be furnished for public use in accordance with the Privacy Act)
This information will only be accessible to authorized NI TRAS Il users
which is the official source for such information. Requests for N TRAS
Il information from sources external to the NAVEDTRACOM shall be
forwarded to CNET (ETIS) for action with a copy to CNO (N7) . This
provi des one approved informational front to organiza-tions requesting
i nformati on and precludes defending the existence of several sets of
statistics regarding the sanme specific subject.

6. Policy. NI TRAS Il is the Navy’'s principal authoritative source of
training information for the elements which conprise its database.

I nconpl ete and inaccurate data in the past has inpaired managenent’s
ability to adequately manage and defend training resource requirenents.
This has directly contributed to loss of staffing billets and reductions
in other resources at the activity level. Accordingly, every fornmm
course of instruction (CO) conducted throughout the Navy as well as
those conducted for Navy students at other service schools, factory
training facilities, and civilian educational institutions shall be
accurately reported to NITRAS Il.  Wth exceptions found in enclosure
(1), reporting by student name and social security nunber is nmnandatory
for all formal training courses. QG her courses, such as video tele-
training (VIT) and nobile team training courses nmay be authorized to be
exenpt from by-nanme reporting. Students attending these "T1' type courses
can be reported attending as a "group"or as a "team'? (enclosure (1)
pertains) . Also, any course which involves broadcast conmunication
(i.e., VIT or instruction transmtted electronically and used solely for
field or fleet training exercises should be classified and reported as a
“group”. Shoul d by-nane reporting
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be deened inpractical for any CO; not defined as “exenpt”, a witten
exenption fromthis policy shall be addressed to CNET (ETIS) for
coor di nati on.

7. Responsi bilities

a. CNET is designated as the executive agent/functional manager of
NI TRAS 11 by CNO (N7), per reference (a), and is responsible for the
overal |l managenent and operation of the subject system CNET WII:

(1) Establish and chair a NTRAS Il Configuration Control Board
(CCB) under the charter guidelines provided in enclosure (4) . The CCB
will compile and address functional and technical solutions to data

reporting problenms with all training agents.

(2) Ensure NITRAS Il resource requirements are subnmitted and
fully justified during program objective nenorandum (POV) and budget
formul ati on and revi ew.

b. Trai ning Agents are responsible, per references (a) and (b), for
ensuring that formal courses required to support fleet and billet
requi rements are. defined and maintaine in NNTRAS Il and that the training
acconpl i shed under their cognizance is reported to NITRAS Il foll ow ng.
est abl i shed procedures. Trai ning Agents include: Commanders in Chiefs,
US Atlantic/Pacific Fleets (CINCLANT/ PAC) and Type Commanders; BUMED,
CNET; Conmmander, Naval Reserve Force (COVWAVRESFOR); Conmander, Naval Air
Systens Command; Conmander, Naval Sea Systens Conmmand; Commander, Space
and Naval Warfare Systens Command; Commander, Naval Supply Systens

Command; COVNAVCRUI TCOM , and Commander, Facilities Engineering Command.
Trai ni ng Agents will:

(1) Designate certain comrands as having functional responsi-
bility (i.e., NAVEDTRACOM functional commanders incl ude: CNET (ETE OTE)
Chief of Naval Air Training(CNATRA), and Naval Education and Training
Center (NETQ) . For purposes of NITRAS Il, this organizational
responsibility will be defined as Functional Manager. and will be
desi gnated by the functional comrand identifier which is the first

position of the Course Identification Nunber (CIN). Functional Managers
will :

(a) semamually review the NITRAS Il course training
information provided in the CANTRAC. A conmand designated as a

Functi onal Manager will ensure the accurate and tinely subnission of the
Course and Location Data into NITRAS II.

(b) Establish and Chair a NITRAS Il User Review Goup (URG
under the charter guidelines provided in enclosure (5). The URG will be

responsi ble for recomrendi ng proposed inprovenents, enhancenents, and
nodi fications to the NITRAS Il systemvia the NITRAS Il CCB. The URG will
select a representative to
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attend each neeting of the NNTRAS Il CCB. A single point of contact
will also coordinate with the NETPDTC N TRAS Managenent O fice

concerni ng any changes to the nanme, code, and phone nunber of the
desi gnee:

(c) ldentify a command (designhated as the Curricul um
Control Authority (CCA)) as the central point of contact within the

claimancy for each course entered into NNTRAS II. The CCA may be a
training agent’s responsibility or a specialized command designed to
support a uni que subset of courses for the Training Agent (i.e. , Naval

Ai r Mintenance Training Goup, Naval Education and Training Security
Assistance Field Activity (NETSAFA)). The CCA will be responsible for
NI TRAS Il data nanagenent and oversight for ensuring the accuracy of
all curriculumfields (i.e., Course Curriculum Mdel Manager (CCMM in
accordance with definitions provided in reference (b) including:
course length, class convening, capacity information (space,

equi pment, and personnel/instructors) , and student-to-instructor
ratios)

(d) Identify a point of contact within their agency which
has Program Managenent (PM responsibilities for the naintenance and
accuracy of NTRAS Il data quality over specific training activity
| ocations. (Note: Trai ning Agents and Trai ning Support Agents who do
not fall under the guidelines established in reference (e) nust
continue to report curriculum data elenents in accordance with N TRAS
Il established data reporting requirenents.)

(2) Establish an “Unbrella Manager” (uv) by assigning an
i ndividual with the responsibility of defining the courses and
sequence required to achieve a specified pipeline/path or skil
obj ecti ve. These skills include an NEC, NOBC, MOS, "A" school rating,
or any other situation in which nmultiple courses should be treated as

a unit for managenent or skill award(s) . Specific duties of the UM
are to define the skills that are achi eved through successful
conpl etion of the unbrella, establishing skill training paths and the

| ocation(s) where its associated course segments are taught, defining
the sequence of execution for the segnent courses where applicabl e,
ensuring that all levels of unbrella plans and requirenents accurately
depi ct the approved student input plan, and establishing the annua
occurrences when an individual may enter that unbrella for training.

(3) Establish a Quota Managenent Authority (QVA) point of

contact as defined in reference (e). The QVA provides the overall
guota managenent for the Training Agency, participates in the planning
and assignnment of specialized skill training quota requirenments, and

assists in resolving conflicts in quota allocation involving courses
under their purview The QVA is also responsible for jointly
coordinating the decision and timng of when to |oad the official
Student Input Planning (SIP) Data
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into the Execution Year with applicable Training Managers, Quota
Control Authorities (QCAs), and Requirenents Managers-for each course.

(4) Audit summary data reporting and system operation under
their cogni zance to ensure accuracy and quality of the data.
I nquiries concerning the adm nistration and access of NITRAS Il or
CANTRAC i nformation should be directed to the NI TRAS Managenent
O fice, NETPDTC, DSN 922-1001, extension 1166/ conmercial (850)
452-1001, extension 1166.

c. Conmanding O ficer, NETPDTC is the Program Manager for N TRAS
[, In this capacity NETPDTC will:

(1) Provide centralized technical support for the collection,
production, and distribution of NITRAS Il and CANTRAC i nformati on.

(2) Provide the technical ADP support necessary to operate
Nl TRAS I1.

(3) Coordinate directly with ‘commands subnitting course
information to ensure correct data entry,

(4) Inform Training Agents and Trai ning Support Agents of
recurring problens in achieving conplete and accurate data reporting,

(5) Pronulgate users' nmanuals defining reporting procedures-
(6) Devel op and provide training prograns for users.
(7) Acconplish system inprovenment/nodification when required.

d. Commandi ng officers and officers in charge of all training
activities:

(1) Ensure tineliness and accuracy of the data reported
following current procedures promul gated by CNO (N7) and user training
provi ded by NETPDTC

(2) Wien the actual reporting activity is other than the
Functional Manager, the NI TRAS Il System Manager shall al so be
notified via the Functional Mnager by electronic mail or in witing,
of the activity name, code, and phone nunber of the individual
performing the reporting. The information shall indicate if conpleted
reports are to be forwarded directly fromthe reporting activity
wi t hout the Functional Manager's review and approval
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8. Acti on. Addressees shall ensure conpliance wth this
i nstructi on. Until NTRAS Il and STASS are fielded, existing

reporting procedures addressed in the original N TRAS user

manual s and wuser training nmust be explicitly followed and appro-
priate output reports closely nonitored to evaluate training
course achievenent and training resource utilization. Data shall
be reported in accordance wth reference (b). Functional
commanders are responsible for the tinmely validation of the data
provi ded. Requests for user access, unique data screens, print-
outs , or reports shall be forwarded to the N TRAS System Manager

for action.

9. Docunentation and Forns. Supplies of docunmentation (users
manual s) and forms required by this instruction may be obtained

as set forth in enclosure (6).

10. Reports. CNET report control synbol 1510-1 is assigned to

all reports produced under N TRAS 1I1.

R. M. SCOTT
Acting
Distribution (CNETINST 5218.2B): :

Lists | through VI, WVIII

SNDL FKR7F ( NAVAVNMAI NTOFF)
Nl TRAS PROG MGR (300)

Copy to:
SNDL 21A1 (Cl NCLANTFLT)
21A2  (ClI NCPACFLT)
23C3 ( COWAVRESFOR)
24A1 ( COMNAVAI RLANT)
24A2 ( COVNAVAI RPAC)
26H2 (COMFLETRAGRU WESTPAQ)
28M (COVPHVRON TWO)
A5 ( BUPERS)
A6 (CVvO)
FH1 ( BUMED)

St ocked:

CH EF COF NAVAL EDUCATION AND TRAI N NG
CODE 0041

CNET

250 DALLAS ST

PENSACOLA FL 32508-5220
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MAJOR COVPONENT  DESCRI PTI ON

OVERVIEW - The following is a sunmary of the functional enhance-
ments incorporated into the redesigned N TRAS 1I1. It is intended
to give the user a general understanding of the new system
conmponents for planning purposes and should not be used to define
the specific functionality supported.

1. COURSE DATA - The Master Course Reference File (MCRF) from
NI TRAS | has been replaced by three mmjor levels of data storage
and managenent:

a. COURSE LEVEL - This level contains the basic course
information regardless of who is assigned functional responsi-
bility for managing the course or where it is taught.

b. FUNCTIONAL COURSE LEVEL - This level contains the
information pertaining to the functional conmand(s) designated

to nmanage training activities conducting the course. It is
generally equivalent to the CIN record in the current MCRF.
There could be nultiple entries at this level if nore than one

functional conmand (i.e., COMIRAI ANT/PAC) or type comand (i.e.,
Commander, Naval Air Force, US. Atlantic Fleet/Pacific Fleet
( COWNAVAI RLANT/ PAC) is involved.

C. LOCATION COURSE LEVEL - This level contains all of the
information unique to the training activity authorized to teach
the course. It is equivalent to the Course Data Processing (CDP)
code record in the current MCRF. All  of the capacity data, class
schedule data, quota spreads, etc., are stored at this |evel.

2. STUDENT DATA - The student data now associated with the
Nl TRAS Student WMaster File (SMF) is undergoing a nmmjor restruc-
turing. A new STASS has been developed parallel to the N TRAS

redesign effort. STASS will feed student data directly into the
new corporate student training database in NTRAS Il as it occurs
at the training activity. As each training activity is inple-
nmented on STASS, there will no longer be error rejections because
of transaction timng constraints as everything wll be on-Iline,
direct input as it occurs. The transaction or change in status
will have to neet appropriate student action relationship
criteria, source format and logic edits. Al of the |egacy
systens, such as MLPERSIS, NRAM VTS IIl, ATSS, or paper input
that currently update N TRAS daily wll be replaced by STASS over
the 1996-1999 tine period. Each training activity wll be
receiving a separate description of the functions in STASS.

Until the current source of submission to NTRAS is replaced by
STASS, activities wll Continue to report Under the current

method and NETPDTC will convert the data into the new fornmat.

Encl osure (1)
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3.  PIPELINE SUPPCRT - The pipeline managenent capabilities of

NI TRAS Il are significantly expanded under the redesign. The
unbrella (pipeline) definition is described at the course |eve
vice the location level in the NNTRAS | system This will pernit
the system to track unbrella progress across nultiple |ocations
and to perform pipeline analysis at any level desired. The

pi pel i ne conponent has been expanded to support all types of
training where multiple courses lead to a specific award (i.e.
CORE/ STRAND for "A" schools, NECs, MOSS for Marines, pilot
training, etc.). It is also designed to allow the UM to specify
a sequence in which the courses should be conpleted, if required.
Anot her new feature is the capability to nake decisions on a
student in the pipeline at critical points. For exanple, the
first two courses in an unbrella are conmon to several unbrellas
such as flight training where the student will ultimately be
assigned to jets, multi-engines, or rotary wing but the decision
is not nmade until the student conpletes basic and pre-flight at
which time his/her assigned unbrella will be nodified or expanded
to include the assignnent decision.

4.  QUOTA MANAGEMENT - The entire business process for "A" and
"C'" school planning including the allocation and control of

guotas is currently being reviewed by CNO BUPERS, and CNET.

NI TRAS Il and the Navy Training Reservation System (NTRS) are
bei ng designed to support policy-and managenment responsibilities
assigned for quota planning distribution across schedul ed

cl asses, and managenent and reallocation during the execution
year. The assignnent of individuals to seats in projected
classes will be acconplished by designated quota control authori-
ties for each type of quota allocation through a Decision Support
System of INTRPD called the Navy Training Quota Managenment System
(NTQWS) . Al other quota managenment functions will be accom
plished in NITRAS I1.

5. GROUP REPCRTING - The current group reporting functions in

NI TRAS | permt approved courses to submit reports of training
acconplished via a sumary format (previously defined in Training
summary File (TSF) reporting) on a nonthly basis. NITRAS |1 is
bei ng expanded to provide group reporting procedures for team
training, VIT, nobile training, and factory training. The system
will, as an optional feature where verification of conpletion is
required for student certification or recertification purposes,
al l ow student personal data to be attached to each class in the
above categories. Al group reporting data, except in the case
of the optional feature, will be reported through STASS by class
vi ce individual student name as in the current system

6. CANTRAC DATA - Includes text information required to publish
t he catal og. I ntroduction Section, Volunes | and Il are pub-
lished sem annually (March and Septenber) on CD ROM New courses
and CANTRAC change information will be submtted on CNET- GEN

1500/ 19 (Rev. 3-89).

Encl osure (2) 2
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a. I NTRODUCTION - Includes all general information not
subject to frequent changes. This section includes a nenu-of
topics which contain guidelines for using CANTRAC, a description
of the organization of CANTRAC, and explanations of pertinent
terns and headi ngs.

b. GENERAL | NFORVATI ON ON TRAI NI NG ACTIVITY DATA (VvOL 1) -

| ncl udes several nenus which |ist: functional conmands; a |ist
of schools; information such as seasonal uniform changes,
quarters’ and ness availability; and any other pertinent
information relative to schools operated by the Navy. In sone

instances information common to a single geographical area
school s command, or other training conplex may be grouped under
the activity to which it pertains. Wen sufficient information
cannot be presented in the Quota Control segment of the course
description, refer to this section of Volune I.

C. COURSE DESCRIPTIONS (VOL 11) - Contains course informa-
tion such as the CIN, |ocation, course prerequisites, personnel
reporting procedures, skill identifier for which training is
applicable, along with purpose and scope. Sone courses do not
have regul ar convening dates, thus none are given. Al courses
are arranged in nunerical sequence by CIN (disregarding the
command identifier)

3 Encl osure (1)
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TRAINING | NFORVATION AVAILABLE 1IN N TRAS

1. | nf or mati on. This enclosure lists the npbst comon and
frequently wused data elenents contained in requests from training
managers. This list does not include all of the data elements

contained in NTRAS nor does it include the various conputations
of statistics available to the training comunity and higher

echel ons of managenent. However, a good idea of the compbn data
available can be gathered from the |Iisting.

2. NI TRAS Data Elenents

a. CDP__ Code. An al phanuneric code assigned to identify each
course of instruction within the N TRAS data base and also used

as a training history code for Navy personnel records. | denti cal
courses will have a different CDP for each |ocation.

b. CN. The al phanuneric code which identifies the course
by sponsor DoD skill, and a sequence nunber. | denti cal cour ses
wi |l have the sanme CIN.

C. Course Abbreviated Nane. An abbreviated descriptive

title of the <course (a maximum of 50 characters).

d. Skill Code. The Navy Enlisted Cdassification (NEC) Code
or rating that is recomended to qualified students upon gradua-
tion (also might include rate, NEC, NOBC, MXS, BST, AFSC).

e. Typee Course. An al phanumeric code which indicates the
training category (for exanple: Recruit, Initial Skill).

f. ~Student Report Code. A single code, S or T or C to
indicate whether the student of a particular course (CDP) is
reported to N TRAS by nane/social security nunber or in sumary
form or that the course is described only for inclusion in the
CANTRAC .

. O ganization Unit ldentification Code (UC . An al phanu-
nmeric-code taken from the activity's Student Manpower Authoriza-
tion and the activity's Staff Manpower Authorization (OPNAV
1000. 2).

h. Location Course Mlitary Articles and Service List MASL)
Code. An al phanuneric code to identify courses offered to
international students as approved by Navy International Prograns
Ofice (1PO. The MASL process is managed by NETSAFA

i Functional Course Duration. The authorized course I|ength
presented as the total nunber of calendar days of the course
which includes the nunmber of instructional days plus weekends,
and includes the convene date and graduation date.
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C ass Convene Date. The date a class is scheduled to

convene.

k. Class G aduation Date. The date a class is scheduled to
graduat e.

l. Training Requirenments and Training Operations _Plan.
Di spl ays, by fiscal year, the total training requirenment and
operating plan separately by service category. This data is
available for current fiscal year and all outyears. Two  previous
years of historical data are also available. The Training
Operations Plan is the planned nunber of students to be trained

during the fiscal year

m. Class- Quota Planned Quantity. A breakdown of the Train-
ing OQperations Plan by class and service .category for the fisca
year . This breakdown displays the planned nunber of students to
be trained in a particular class convening.

n. CCA. This responsibility normally lies wth the
cogni zant functional commander (FCDR) and for the purposes of
NIl TRAS is responsible for overall reporting and accuracy of the
curriculum data nmaintained within the system A designated CCA
exerci ses executive control over course planning and devel opnent,
curriculum life cycle nmaintenance, and horizontal coordination
with other conmands responsible for providing resource support
for course training facilities.

0. Class Fiscal Year Date/Cl ass Sequence Ildentifier. A
nuneric class identification code: the first four positions of
the class nunber represent the fiscal year of the class convening
date; the last three positions of the class nunber identify each
sequentially scheduled class to convene in the fiscal vyear.

. CCMWM_ Responsible for nmaintenance and revision of
curriculum assigned by the FCDR The COMM provides for the CCA,
the coordination of curriculum changes and ensures standardiza-
tion of the curriculum in all participating schools (locations).
The CCMM is also responsible for standardization of certain
information at the course and CDP |evel.

) Service Cateqory/ Conponent (SCAT) Code (fornmerly Student
Oigin Code). A 5-level grouping that identifies a particular
type of student for a specific type of training user. Each |evel
is defined as follows: Command The identifies whether the
allocation is for DoD, non-DoD, or Foreign Mlitary Sales
personnel

r. Enrol |l ments. The nunber of students that actually began
instruction during a particular reporting period.

S. Gr aduat es. The nunber of students that actually
conpleted instruction during a particular reporting period.

Fnel nciirea ( 2) 2
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t. Attrites. The nunber of students dropped from a course
of instruction during reporting period. Attrites are further
sub-categorized into the type of attrition, academc, non-
academ c, or disenrolls, each of which is further sub-categorized
into a specific reason for attrition.

u. Set backs. The nunber of students set back to later
classes within the sanme course. These setbacks are sub-
categorized to identify the reason for setback as being academc
or nonacadenmic and further sub-categorized into a specific reason
for the setback.

V. Man- days. Determ ned by-counting the nunber of students
attached to the training activity, or to the CDP specifically;
for each day of a reporting period and totalling that daily count
for the report period. Man-days are wutilized in conputing
Average On Board (AOB) statistics.

W. AOB Under Instruction (U] . The average daily nunber of
students and trainees actually U during the reporting period.

X. AOB Awaiting Instruction [AI] . The average daily nunber
of students and trainees who have reported on board but have not

yet comrenced instruction during the reporting period.

) AOB Interruption of Instruction (l1) . The average daily
nunber of students and trainees who are not wunder instruction due
to an Il within a course during the reporting period.

z. AOB Awaiting Transfer (AT) . The average daily nunber of

students and trainees who are not U but are awaiting orders or
adm ni strative processing during the reporting period.

aa. Accelerated Student. A student who is capable of
progressing faster than the class and is accelerated into another
class that is already in session.

bb. Oficer Course Code. A service school code assigned to

a Particular officer course by BUPERS and is used as an Oficer’'s
Course History Code

cc. Person Event Code (formerly Student Action Code).
Indicates the type of student accounting action that occurred for
the student on a given date (for exanple: setback, accel erated,
attrited, graduated). '

dd. Course Event Period Quantity. Constructed to reflect
the nunber of periods (50 mnutes instruction and 10 m nutes
break) which are spent at each ratio of students to instructor
for the particular course. This data is wutilized for conputa-
tions of instructor requirenents.
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ee. Functional Course Duration lInstructional Day Quantity.
Actual nunmber of work days the class is in shifts excluding
weekends and hol i days.

ff. Functional Course Duration Mbilization Day Quantity
The planned course length for the class in the event of nobiliza-
tion.

. Course Mdbilization Type Code. Coding used to designate
particular courses of instruction that wll be canceled, nodi-
fied, or surged in the event of a nobilization. ’

hh. Location Course Capacitv Muxinmum Daily Session Quantity.
The nunber of tinmes a course may be convened on any given day.

ii. Location Course Capacity Maxinmum Student Quantity.
Provides class capacity data for the current fiscal year and al
out years. The sets of data describe ability to train in ternms of
per sonnel , equi prent, and training space resources.

_ Skill Training Path lIdentifier (Pipeline Unbrella).
Adm nistrative course - identifies a series of two or nore actual
courses (segment courses) which are generally taken wth little
or no break in the process but not necessarily taken in the same
sequence by all students.

kK. Skill Training Path Sequence ldentifier, A value that
defines the order within a pipeline that a course in a formally
established wunbrella should nornmally be taken.

. Quota Allocation Category OAQ) Defines a specific
type of student for which class seats nust be reserved and
allocated for training. Each QAC is (1) established during the
training requirenments definition process and is wutilized through-
out the feasibility planning process, (2) spread to the class
schedul es during generation of the student input plan, and then,
(3) released to the quota nmanagenent/reservation system conpo-
nents for nonitoring quota wutilization and tracking specific
reservations to each class during the execution year. The QAC is
conprised of several separately naintained values as follows:

Fiscal Year (FY) - identifies the FY that this allocation
applies.
Qperations Type - identifies whether this allocation is a re-

quirement or a plan.

Service Primary Conponent - identifies whether the allocation
is for REGUAR, RESERVE, TAR, ROTC, NATIONAL GUARD, etc., stu-

dents.
Service Secondary component - identifies whether the alloca-
tion is for AR SURFACE, SUBSURFACE, etc., students.
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Service Program Type - identifies whether the allocation is
restricted to various programs such as 2YO 3YO 4YO 5YO 6YQ

Rl, R2, Mdshipnmen, Sea Cadet, etc., students.

Person Service Status - identifies whether the allocation is
restricted to enlisted personnel, officers, or warrant officers.

Rate - identifies whether the allocation is restricted to a
certain rating.

Gender - identifies whether the allocation is restricted to a
certain gender.

Country - identifies whether the allocation is restricted to
a certain country (particularly Foreign Mlitary Sales).

Pipeline - identifies whether the allocation is restricted to
a certain pipeline.

Student Source - identifies whether the allocation is
restricted to a certain source such as recruits, fleet returnees
Job Oiented Basic Skills (JOBS) program Targeted "A" School
Program (TASP), USMC retrainers, etc.
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GLOSSARY  OF  ACRONYMS

Aut omat ed Data Processing
Automat ed Information System
Aver age- On- Board
NUI - Not Under Instruction

Al - Awaiting Instruction

AT - Awaiting Transfer

Il - Interuprion of |nstruction
ul - Under Instruction
Academic Review Board
Catalog of Navy Training Courses
Curriculum Control Authority
Configuration Control Boar d
Course Curriculum Nbdel Manager
Course Data Processing Code
Course Identification Number
Curriculum and Instructional Standards Office
Course of Instruction
CNET Program Automated Tracking System
Director of Training
Deci sion Support System

For nmal Course Review

I NTRPD Integration Counsel

1510. 1F
1997

Integrated Navy Training Requirenents, and Planning

Dat abase
I nt ernati onal Programs Office
Interservice Training Review Organization

Job Oriented Basic Skills
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LCM Life Cycle Managenent

MCRF Master Course Reference File

NEC Navy Enlisted Classification

NI TRAS Navy Integrated Training Resources and Admnistration
System

NDS NIl TRAS Distribution System

NTAS Navy Training Assessnent System

NTQMS Navy Training Quata Managenment System

NTRR Navy Training Requirements Review
NTRS Navy Training Reservation System
PM Program Manager/ Managenent

PMF Pi peline Managenent File

POM Program Objective Menorandum

QAC Quota Allocation Category

QCA Quota Control Authority

QMA Quota Managenent Authority

SCAT Service Category/ Conponent Code:
SIP Student Input Plan

SMF Student Master File

STASS Standard Training Activity Support System
TA Trai ning Agency/ Agent

TASP Targeted "A" School Program

TOURS Training Oiented User Resource Schedul er

TPC Training Program Coordi nator
TSA Training Support Agents

TSF Training Summary File

UM Urbrel la Manager

URG User Review G oup
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CHARTER

Navy Integrated Training Resources and Administration System
( NI TRAS)
Configuration Control Board (CCB)
(revised 15 August 1994)

1. Official Desi gnation. The official title of the commttee is
the NI TRAS Configuration Control Boar d.

2. Obj ectives and Scope

2.1 _Qbjectives. The objective of the comrittee is to serve as a
advisory group consisting of highly qualified nanagenent person-
nel know edgeable in the area of Manpower, personell and train-

i ng. The committee wll nmonitor the effectiveness of N TRAS and
provide functional guidance in the concept devel opnent, defini -
tion, design, application. developnment testing, operation and

mai nt enance of the system Specific responsibilities of the

commttee are:

a. Eval uate proposed changes to the technical and functional
scope of the system

b. Prioritize proposed mmjor changes and enhancenents.
C. Devel op plans, guidance, and policies for the system
Refer any proposals and recommendations that wll significantly

i mpact resources and/or policy to the N TRAS Executive Steering
Group for decision.

d. Participate in formal technical and mlestone reviews.

e. Coordi nate functional requirements of wusers with func-
tional commnds.

f. Review Life Cycle Managenent, project and system docunen-
tation.

. Ensure the N TRAS provides data required to manage the
Navy-wi de school houses/training activities on a day-to-day basis.

h. Ensure training nanagers, Navy and DoD w de, are provided
with tinely information, as required, to nake nanagenent deci-
sions, allocate resources, and establish training policy.

i Function as a sounding board for discussion of priori-
tized NTRAS issues raised by User Review Goups (URGs) presented
by representatives of each Training Agency.

. Ensure the NTRAS |1l developnent effort proceeds in a
timely manner via prioritization of workload and allocation of
required resources.
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2.2 Scope. The scope of the committee is to provide high |evel,
experienced functional expertise representing the N TRAS user
conmunity to provide guidance and establish policy for the
system

3. Life of Committee. The committee is established for a
m ni mum period of two years, with yearly extensions as deened
necessary.

4. Sponsors. The sponsors of the comittee are CNO Director of
Naval Training (N7) and CNET. CNET (ETIS) is the CCB Chair.

5. Menbership. The follow ng Training Agents and conmmands
will conprise the permanent menbership of the committee and, gas
matter of normal business, will designate an appropriate repre-

sentative to attend all neetings:

Training Agents (Representative)

1. CNET Principal Representatives:
a. CNET (Rep: ETE, OTE, and SHOP Divi sions)
b. CNATRA
C.  Commander, NETC
2. BUMED
3. COVNAVRESFOR
Fleet CINCs (Type Commanders Representative)
1. CINCLANTFLT (Rep: Al RLANT)
2. CINCPACFLT (Rep: Al RPAQ)
O her Commands (Principal Representative
1. BUPERS
2. COVNAVCRUI TCOM

3. Conmandant, US. Marine Corps
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Associ ate Conmands

a. Conmandi ng O ficer, NETSAFA
b. Commandi ng Offi cer, NETPDIC

NOTE :  Menbers nust be present to Vote. As the conmittee
undertakes various initiatives in relation to the N TRAS redesign

effort, the need for additional expertise in other functional
areas or at different levels may require changes to the standing
committee. Al additions/deletions and changes to nenbers will
be made only after approval by the nenbership and the office

af f ect ed. CNET (ETIS) will provide the swing vote if required.

6. Responsi bilities

a. The Committee Chairperson (s) will:
(1) Schedule and coordinate committee neetings.

(2) Report the recomendations/findings of comittee
neet i ngs.

(3) Track and publish progress reports.

NOTE : A copy of all relevant correspondence will be provided to
the Chairperson for use in tracking and publishing progress
reports and for entry into the project folder.

b. Menbership, as defined above, wll:
(1) Attend all nmeetings.
(2) ldentify functional requirenents

(3) Assign in-house personnel to the project, as
requi red/ avail abl e.

(4) Provide support/guidance in their area(s) of
experti se.

(5) Represent their command on all issues which affect
the NI TRAS goal s and objectives or refer the issue to the
appropriate authority, via their chain of command, for resol u-
tion/ appropriate action.

(6) Provide their support to this charter, as witten/
approved, in order to assure the delivery/mintenance of a
gual ity product which satisfies the users requirenents.
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CHARTER

Navy Integrated Training and Resource Adm nistration System
(NI TRAS)
User Review G oup (URG

1. Oficial Description. The official title of the committee is each
Training Agent/Functional Comanders N TRAS |l User Review G oup
( URG) .

2. bjective. The objective of each URGis to serve as a forumto
monitor the effectiveness of NITRAS Il from a user perspective to
ensure the training mssion is enhanced. Each Training Agent/
functional commander is responsible for presenting reconmendations for
i nprovenents, enhancenents, and nodifications to the systemvia the

NI TRAS || CCB. Specific responsibilities of the URG include:

a. Perform the function of Quality Assurance, in concert with
CNET/ NETPDTC, over NI TRAS Il inplenentation while ensuring day-to-day
training operations are acconplished effectively for each Training
Agent/functional command’s activities and courses. Recommend proposed

i nprovenments, enhancenents, and nodifications to the system as
appropri ate.

b. Revi ew gui dance and policies for NI TRAS Il devel opnent,
i npl erent ati on and operational support.

c. Establish procedures to periodically review data
integrity and direct corrective action as necessary.

d. Monitor proposed plans for proposed mmjor changes,
enhancenents, and problem resolution status on a recurring basis.

e. Ensure NITRAS Il user training for each comand is provided
to each training activity on a routine basis, nonitor schedul es and
acconpl i shment, as required, to nake nmanagenent decisions, allocate
resources, and establish training policy.

f. Provi de representative(s) fromthe URG to serve on the N TRAS
Il (CCB)

3. Life of URG The URG is established for the life of the system

4. Sponsors. The sponsor of the URG is the Training Agent (i.e.,
CNET ETE/ OTE and SHOP Divisions are the primary sponsors for
NAVEDTRACOM cour ses)

5. Menber shi p. The menbership of the URG will be conposed of a
chairperson, secretariat, and a technical advisor as well as

representatives from command representatives selected by CNET SHOP
Di vi si on.
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6. Responsi bilities

a. The URG chairperson wll:
(1) Schedule and coordinate URG neetings.

(2) Ensure all appropriate nenbers have had an opportu-—
nity to provide input to and review the URG Meting Agenda.

(3) Report the recommendations/findings of neetings and
track action itenms and nonitor progress reports.

_ (4] Request, as needed, a&gropriate functional and
technical representatives attend U neetings to discuss URG

i ssues.

b. The URG Secretariat is the Chairperson's assistant for
the coordination and admnistration of the URG procedures and
activities. The URG Secretariat wll:

(1) Schedule URG neetings and arrange for attendance by
appropriate nenbers.

(2) Serve as Secretary at all URG neetings.
(3) Publish URG agendas and URG neeting mnutes.

(4) Perform the adnmnistrative tasks required for the
efficient and effective functioning of the URG

C. The Technical Advisor, in close coordination wth
NETPDTC, provides technical advice to the URG The Technical
Advisor wll:

(1) Provide technical advice on prbposed changes to
NIl TRAS Il which enhance system hardware and software capabili -

ties.

(2) Review proposed changes to NTRAS |l hardware and
software to ensure a proper balance between the use of advanced
technology and the ninimzation of cost and risk

(3) Ensure that proposed changes conform to appropriate
Automated Information System specifications, st andar ds, and

di rectives.

d. Menbership from the functional conmands/ trai ni ng
activities wusing NTRAS Il will

(1) Attend neetings as necessary.

(2) ldentify functional requirenents.
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(3) Provide support/guidance in their assigned area(s) of
experti se.

(4) Represent their comand/activity on all issues which
affect the NTRAS Il goals and objectives.

(5) Provide their support to this charter, as witten/
approved, in order to assure the delivery/ mintenance of a
qual ity product which satisfies the wusers' requirenents.

(6) Ensure issues/problens are coordinated anong al
members prior to final recommendation to the CCB for corrective

action,

7. Total alit Leader shi The URG will enbrace quality as

the foundation of its effort; in order to continually inprove
customer satisfaction.

8. Instructions/ Guidelines. The URG will ensure the N TRAS I
functionality supports each training agent/functional conmand's
requirenments as set forth in the current edition of reference (f)

and the NTRAS |l User WMnuals.

9. Meetings. The URG Chairperson will schedule URG neetings a
m nimum of once a quarter or nore frequently if deenmed necessary.

Each training agent's URG chairperson nmay schedule regional URG
neetings of their functional conmander URGs as necessary.
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FORMS/ USER  MANUAL AVAI LABILITY

1. NTRAS Il Reporting Guidelines/Queries The NITRAS 11 system
has been designed so that a user can execute a query or report to
| ook at specific pieces of information related to their opera-

tion. Consequently, instead of NETPDTC *“pushing” reports to

users at specified intervals, the wuser wll be running queries or
reports to “pull” the data as needed” for viewing and printing.

The user will be able to print the data on local printers if a
hard copy is needed but it wll not be necessary to print the
volunmes of paper as in the past. Once a wuser is inplenented on
NI TRAS |l and STASS, that activity wll be renoved from the

Nl TRAS Distribution System (NDS). Until all training activities
have access to STASS, NETPDIC will continue to prepare and

forward essential NTRAS |l reports previously produced by the

MCRF, SMF, PMr, and TSF subsystens to the user as defined in NDS.

2. CANTRAC Reporting Guidelines/Queries

a. Changes to Volune |. Submit in narrative form typed on
activity letterhead or Editing Instructions block of CNET-GEN
1500/19 and forward to the Conmanding Oficer, NETPDTC via
functi onal commander, or other authoring conmand.

b. Changes to Volune ||

(1) _New Courses. For new course additions to CANTRAC,
use CNET-GEN 1500-19 to input CANTRAC peculiar data itens.

(Forward typed or legibly witten original only.) A course

description will not be available in the system until a conpleted
CNET-GEN 1500/19 is received. If a course is active, the
description should be inmediately forwarded. If the course

status is planned, the description should be submtted to coin-
cide with the effective status date and the next CANTRAC publica-

tion update.

(2) Course Data Changes. For course changes which are
peculiar data items to CANTRAC, enter “X’ in the change block on
CNET- GEN 1500/19 and conplete CIN and TITLE blocks, then those
items being changed. These itenms may be submitted in their
entirety regardless of the extent of the change(s) or wth
specific instruction concerning which information is to be added
or changed. Exampl e: Add the following to existing data in
Quota Control block, “DSN XXX-XXXX. "

(3) _Course Deletions. The official notification of a
course deletion in its entirety to NTRAS |1 wll automatically

delete the course from the catal og.
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3. Forms/ Manuals Ordering Guidelines. NI TRAS |1 and CANTRAC
forms and desktop user guides nmay be obtained via informal--neno
or by phoning the N TRAS Mnagenent O fice, DSN 922-1982, commer-
cial (850) 452-1982. The address for sending N TRAS |1/ CANTRAC
hard copy reports or naterial order requests is:

Commandi ng Officer
CANTRAC/ NI TRAS Managenent Office
NETPDTC (Code N623)
6490 Saufley Field Road
Pensacola, FL 32509-5237
a. NETPDTC 1510/17, NI TRAS MCRF Course Data
b. NETPDTC 1510/17A, NTRAS MCRF Cl ass Schedul e

c. NETPDTC 1510/17B, N TRAS MCRF (perations /Requirenents

d. NETPDTC 1510/ 17C, NI TRAS MCRF Quota Spread
e. NETPDTC 1510/ 17E, Nl TRAS MCRF Automatic Cass Schedul e
f. NETPDTC 1510/ 17F, NI TRAS MCRF Course Lengths/ Capacities
g. NETPDTC 1510/17G, NITRAS MCRF Course Long Title
h. NETPDTC 1510/2, N TRAS SM-F Rosters

NETPDTC 1510/ 3A, NIl TRAS Pi peline
j- NETPDTC 1510/4, NTRAS Training Summary File

k. CNET- GEN 1500/ 19, CANTRAC Change Form
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