
NETPDTC PROGRAM REVIEW CHECKLIST (TIER 1)

Overall Assessment:

A thorough program review was presented by NETPDTC.  Requirements were defined and validated.  Overall, processes effective in defining products and services.  Inputs requirements are normally based on a level of effort defined by customers.  Enterprise CA/FA study resulted in significant functional realignments, process improvements, and resource savings.  The capacity and infrastructure are available to accomplish mission with minimal risk if realignments are approved.  Formal and informal processes to measure output quality are effective, but more validated data would be helpful.  NETPDTC has implemented initiatives approved in POM06.  There are three unfunded issues for the program of record for FY07.  Funding shortfalls for Issue 1 and 3 should be addressed by reprogramming at sponsor and claimant level.  More details are required on the workload to support Issue 2.

	Task
	Yes
	No
	Comments

	Program Description
	
	
	

	3,10,23,35
	Program Description provided?
	   X
	
	NAC - May want to note PQS workload realigned to NPDC; Identify other DoD (Marines, CG, Air Force) support in USMAP program and explosive growth, driven by RIT program to achieve certification; Should USMAP be realigned, NETPDTC strongly recommends retaining within Navy vice moving to DANTES; Program constraints are number of computers, pipeline problems, video download and infrastructure.

	

	Strategy Alignment
	
	
	

	11,12,13,14,

23,26,38,39
	Program, organizational, or process alignment w/ overarching strategy displayed?
	X
	 
	

	

	Requirement Validation
	
	
	

	26,38
	Mission requirement defined?
	X
	
	

	13,26,38
	Source(s) of the requirement identified (strategy, policy, statute, tasking)?
	X
	
	

	

	End Product Definitions
	
	
	

	15,16,27,40
	Discussion on how end products defined (methodology & stakeholders identified)?
	X
	
	NAC – Give more specification to what is meant by “detailed processes”

	15,27,40
	Effectiveness of methodology evaluated?
	X
	
	VI – Assumes customer requests drive methodology effectiveness

	15
	End products meet fleet requirement(s)?
	X
	
	NAC – More detail on how product relates to meeting Fleet requirements; VI & CC/O - End products support T&E customers which indirectly support/meet Fleet requirements

	
	HPSM applied?
	
	X
	Not applicable?

	
	Factors addressed that make product definition difficult?
	
	X
	

	27,40
	Risks of inaccurate product definition defined?
	X
	
	VI – End products are more complicated today (multimedia) than simple slides of prior years – NETPDTC approach is to retain complicated products in-house and contract out simple workload

	15,27,40
	Risks characterized as low, medium, or high?
	X
	
	

	

	Input Plan Demand Basis
	
	 
	 

	17,28,41 
	Methodology used and stakeholders identified to project inputs discussed?
	X
	
	VI – Staffing standards have been developed to estimate hours required per VI job, and accuracy in estimating inputs significantly improved

	
	Status of performance model development provided?
	
	X
	Not applicable – Level of Effort program

	17,22
	Effectiveness of methodology evaluated?
	X
	
	NAC - Fleet policy determines how many exams per year. Policy drive cycles; cycles drive eligibility in Fleet

	
	Extent to which quantities meet fleet requirements determined?
	
	X
	End products support T&E customers which indirectly support/meet Fleet requirements

	18,29,42
	Projected workload identified?
	X
	
	NAC - May want to note that 99% (?) of advancements are accomplished by NETPDTC action; Candidates processed include E4-E9.

	
	Factors making input projection difficult identified?
	
	X
	Not applicable?

	17,29,41
	Potential improvements identified?
	X
	
	

	29,41
	Risks of inaccurate input projections defined?
	X
	
	

	17,29,41
	Risks characterized as low, medium, or high?
	X
	
	

	


	Production Capability Development 
	
	
	

	17,19,31,43
	Capability to produce product determined?
	X
	
	NAC - Problem filling 10-12 test psychology positions will severely constrains exam production capability in future.  VI – Products identified are cost avoidances vice savings; Project priority is based first on safety issues and second on echelon 3 approval – not a defined algorithm.

	17,19,30,43
	Methodology defined?
	X
	
	

	30
	Process used to prioritize requirements discussed?
	X
	
	

	18,19,30,42
	Capacity and infrastructure evaluated?
	X
	
	C&C/O – Capacity estimated by projected workload

	20,21,32,33,

44,45,57,59
	Resources required to meet capacity and unfunded requirements identified?
	X
	
	

	
	Status of performance model development provided?
	
	X
	Not applicable – Level of Effort program

	19
	Factors making production difficult identified?
	X
	
	

	19,30,43
	Productivity enhancements and process efficiencies identified?
	X
	
	

	19
	Potential reductions in capacity and infrastructure addressed?
	X
	
	

	
	5 percent TOA reductions addressed (strategy & impact)?
	
	X
	

	30.43
	Risks of insufficient capacity or capability defined?
	X
	
	

	19,30,43
	Risk characterized as low, medium, or high?
	X
	
	

	

	Output Quality Measurement
	
	
	

	15,34,46
	Product quality determination discussed (methodology defined and stakeholders identified)?
	X
	
	C&C/O – Customer feedback process is an informal process

	34,46
	Effectiveness of methodology evaluated?
	X
	
	

	22
	Extent to which product quality meets fleet requirement determined?
	X
	
	NAC - Yes, indirectly, since Fleet personnel provide feedback for each exam taken; VI and C&C/O - End products support T&E customers which indirectly support/meet Fleet requirements

	
	HPSM applied?
	
	X
	Not applicable?

	
	Factors making product quality measurement difficult identified?
	
	X
	

	22,34,46
	Potential improvements to product quality identified?
	X
	
	PR identified problem with NETC policy restriction of hiring temporary hires rather than standard personnel procedures

	34,46
	Risks and consequences of not effectively measuring product quality defined?
	X
	
	

	22,34,46
	Risks characterized as low, medium, or high?
	X
	
	

	 

	Resources Summary Profile
	
	 
	 

	20,32,44
	Manpower data displayed?
	X
	
	Does not include accounting tech that supports VOLED (separate PR); 88 enlisted personnel physically gone, but still on manning charts for NETC N1 to reprogram; not displayed on the chart is civilian draw down from 122 to 101.

	21,33,45
	O&MN data displayed?
	X
	
	May want to reassess risk from low to high if funding is not available to provide SMEs in exam writing process

	 

	Business Initiatives Status
	
	 
	 

	7
	Progress of existing initiatives addressed?
	X
	
	Four of the seven initiatives (Items 3-6) listed are quality initiatives 

	57,58,59
	New initiatives identified?
	X
	
	

	 

	Unfunded Issues 
	
	 
	 

	57,58,59 
	Issues described (manpower, contracts, equipment, supplies, travel, etc.)?
	X
	
	

	57,58,59
	Capability at current funding (production vs. requirement) identified?
	X
	
	

	57,58
	Alternatives at current funding levels (impact, risk to whom) identified?
	X
	
	

	 


Follow-up Questions for PR-07 NETPDTC Program Review

Navy Advancement Center:

1. What is recommended to remove/reduce inequity between ships and shore in exam process – shore very high tech and ships still doing paper examinations. What is to be done to get more computers for ships?


2. Does not identify POA&M for moving course administration to NPDC.  PQS functions is further along, but updated POA&M is needed.


3. Slide 17 should address what drives the input quantity.


4. Slide 19 should address the methodology used to project personnel/resources requirements based on production variables.  Resource quantities should relate to output quantities for level of effort programs.  (NETPDTC has the framework for the process.)


5. Slide 21 needs breakout of travel and other costs for visiting SMEs and personnel backfills.


6. Identify the FA results within the Program Review.

Visual Information: 


1. Should the notes to slide 29 be identified by functional customer with applicable percent of workload?


2. How many personnel were working with non-training photography and equipment management prior to elimination of these programs?

