Draft NSTC Officer Accessions Program Review


Overall Assessment: 

A thorough program review was presented by NSTC.  Requirements were defined and validated.  Overall, processes effective in defining skills and competencies.  The capacity and infrastructure are adequate to accomplish mission with minimal risk.  Informal processes to measure output quality are effective.  NSTC is aggressively pursuing development of performance and ABC models.  NSTC is implementing initiatives approved in POM06. There is a potential funding shortfall in STA-21 in FY06 and FY07 that can be addressed during year of execution at the NETC level.  Although there are new requirements for incentivising specific technical majors, this unfunded can be deferred until POM08 for consideration.
	Task
	Yes
	No
	Comments

	Program Description
	
	
	

	Slides

14-21
	Program Descriptions provided?
	X
	
	

	

	Strategy Alignment
	
	
	

	3
	Program, organizational, or process alignment w/ overarching strategy displayed?
	X
	 
	

	

	Requirement Validation
	
	
	

	
	Mission requirement defined?
	X
	
	

	
	Source(s) of the requirement identified (strategy, policy, statute, tasking)?
	X
	
	CNO remarks (Tim), OPNAV 1420.1A needs to be referenced where appropriate.

OTCP a source of pilots/NFOs, but not the primary source.

	

	End Product Definitions
	
	
	

	
	Discussion on how skill sets determined (methodology defined & stakeholders identified)?
	
	X
	

	
	Effectiveness of methodology evaluated?
	
	X
	

	
	Skills meet fleet requirement(s)?
	X
	
	Many informal fleet feedback mechanisms currently exist.

	
	HPSM applied?
	
	X
	NSTC staff requires assistance

	
	Factors addressed that make product definition difficult?
	X
	
	

	
	Risks of inaccurate product definition defined?
	
	X
	

	
	Risks characterized as low, medium, or high?
	X
	
	

	

	Input Plan Demand Basis
	
	 
	 

	
	Methodology used and stakeholders identified to project inputs discussed?
	X
	
	

	
	Status of performance model development provided?
	X
	
	

	
	Effectiveness of methodology evaluated?
	
	X
	

	
	Extent to which quantities meet fleet requirements determined?
	X
	
	

	
	Projected workload identified?
	X
	
	Determine true ROTC sideloading requirements before Tier II brief.  

Clarify STA-Officers, BOOST 9-month, and NSI titles.

	
	Factors making input projection difficult identified?
	X
	
	

	
	Potential improvements identified?
	X
	
	Need to critique N13 performance model

	
	Risks of inaccurate input projections defined?
	X
	
	

	
	Risks characterized as low, medium, or high?
	X
	
	

	

	Production Capability Development
	
	 
	 

	
	Capability to produce product determined?
	X
	
	

	
	Methodology defined?
	X
	
	

	
	Process used to prioritize emergent requirements discussed?
	
	X
	


	Production Capability Development continued…
	
	
	

	
	Capacity and infrastructure evaluated?
	X
	
	

	
	Resources required to meet capacity and unfunded requirements identified?
	X
	
	

	
	Status of performance model development provided?
	X
	
	

	
	Factors making production difficult identified?
	
	X
	

	
	Productivity enhancements and process efficiencies identified?
	X
	
	

	
	Potential reductions in capacity and infrastructure addressed?
	X
	
	

	
	5 percent TOA reductions addressed (strategy & impact)?
	X
	
	Not fully addressed for each component program

	
	Risks of insufficient capacity or capability defined?
	X
	
	

	
	Risk characterized as low, medium, or high?
	X
	
	

	

	Output Quality Measurement
	
	
	

	
	Product quality determination discussed (methodology defined and stakeholders identified)?
	X
	
	

	
	Effectiveness of methodology evaluated?
	X
	
	

	
	Extent to which product quality meets fleet requirement determined?
	X
	
	

	
	HPSM applied?
	X
	
	

	
	Factors making product quality measurement difficult identified?
	
	X
	

	
	Potential improvements to product quality identified?
	X
	
	

	
	Risks and consequences of not effectively measuring product quality defined?
	
	X
	

	
	Risks characterized as low, medium, or high?
	X
	
	

	 

	Resources Summary Profile
	
	 
	 

	
	Manpower data displayed?
	X
	
	

	
	O&MN data displayed?
	X
	
	

	 

	Business Initiatives Status
	
	 
	 

	9
	Progress of existing initiatives addressed?
	X
	
	

	
	New initiatives identified?
	X
	
	Only addressed cost increasing initiative

	 

	Unfunded Issues 
	
	 
	 

	12, 88-91 
	Issues described (manpower, contracts, equipment, supplies, travel, etc.)?
	X
	
	

	
	Capability at current funding (production vs. requirement) identified?
	X
	
	

	
	Alternatives at current funding levels (impact, risk to whom) identified?
	
	X
	

	 


Follow-up Questions for PR-07 NSTC Officer Program Review: 

· Provide concurrence on changes to “define skills and competencies”.

· Provide concurrence on changes to “Input Plan”.

· Provide AOB for projected workload.

· How do you prioritize emergent requirements?

· What is the impact of 5% TOA reduction
